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MARKING and FEEDBACK POLICY  
 

The purpose of Marking and Feedback is to:  
 
1. Understand what pupils have done well  

2. Understand how to improve  

3. Make visible signs of improvement as a result of feedback  

 

Meaningful: marking varies by age group, subject, and what works best for the pupil 

and teacher in relation to any particular piece of work. Teachers are encouraged to 

adjust their approach as necessary and trusted to incorporate the outcomes into 

subsequent planning and teaching. 

 

 Marking should serve a single purpose – to advance pupil progress and 
outcomes. Teachers should be clear about what they are trying to achieve 
and the best way of achieving it. Crucially, the most important person in 
deciding what is appropriate is the teacher. Oral feedback, working with 
pupils in class, reading their work – all help teachers understand what 
pupils can do and understand. Every teacher will know whether they are 
getting useful information from their marking and whether pupils are 
progressing.  

 Teachers need to assess children’s work to judge when extra intervention 

may be needed to impact the quality of learning.  

 

Manageable: marking practice is proportionate and considers the frequency and 

complexity of written feedback, as well as the cost and time-effectiveness of marking in 

relation to the overall workload of teachers. This is written into any assessment policy. 

 

 The time taken to mark does not always correlate with successful pupil outcomes 
and leads to wasted teacher time. Examples of disproportionate marking practice 
include: extensive comments which children in an early years’ class are unable to 
read, or a written dialogue instead of a conversation. If teachers are spending 
more time on marking than the children are on a piece of work then the 
proportion is wrong and should be changed.  

 Feedback can take the form of spoken or written marking, peer marking and self-
assessment. If the hours spent do not have the commensurate impact on pupil 
progress:  

 

Motivating: Marking should help to motivate pupils to progress. This does not mean 

always writing in-depth comments or being universally positive: sometimes short, 

challenging comments or oral feedback are more effective. If the teacher is doing more 

work than their pupils, this can become a disincentive for pupils to accept challenges 

and take responsibility for improving their work. 

 

 An important element of marking is to acknowledge the work a pupil has done, to 
value their efforts and achievement, and to celebrate progress. But there are 
many ways to do this without extensive marking. And too much feedback can 
take away responsibility from the pupil, detract from the challenge of a piece of 
work, and reduce long term retention and resilience-building.  
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 Accepting work that pupils have not checked sufficiently and then providing 
extensive feedback detracts from pupils’ responsibility for their own learning, 
particularly in editing and drafting skills. Pupils should be taught and encouraged 
to check their own work by understanding the success criteria, presented in an 
age appropriate way, so that they complete work to the highest standard.  

 

Marking Guidelines 
 

 Green pens will be used 

 Teachers mark only the work of the group or individual that they focus 

on each day with verbal feedback used alongside written comments  

 A tick or stamp will be used at the end of people’s work to show it has 

been looked at 

 Signs and symbols are used throughout the day and allow the child to 

edit work. They are consistent throughout the school (see appendix) 

 There is usually a right or wrong answer in maths. A circle will indicate 

that the answer is wrong and will need to be changed 

 Give children opportunities and allow time to become aware of and 

reflect upon their learning needs, improve work given and respond to 

marking  

 Give clear strategies for improvement  

 Sign and symbols will be used consistently throughout (see appendix) 

 

 

Evaluation 
 

 Frequent book reviews and discussions with pupil will be undertaken by 
senior leaders to ensure the three purposes of marking are of a consistently 
high quality throughout the school.  
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Appendix: Marking Code  
  

 

Symbols What it means 

 
The work has been looked at. 

The work is correct 

 

 

Wrong answer 

? I don’t understand –incorrect 

T See your teacher 

NP New paragraph 

P Wrong punctuation 
 

 
Spelling 

 
Next steps 

WS With support 

I Independent 

VF Verbal feedback given 

 Teachers Mark in green 

  Students mark in purple /pink 

 

 

 

 

 

 

 


